ST CLEER PARISH COUNCIL

Tnﬁié: Finance and General F_wpuses Committee - o Signature
Time: Nov 11, 2020 07:15 PM London -

Meeting ID: 881 4393 4326
F'ass-r:a_:de: 112953

AGENDA

Members declarations
a. Disclosable Pecuniary interests
b. Non-registrable interests
C. Declarations of gifts
d. Applications for dispensations

Apologies for absence ’
|

Minutes of Previous meeting
To receive and a Pprove minutes of the |ast meeting(s)
* 22 June 2020 {Circulated)

Matters Arising
* Review the Ongoing closure of the village Wc

Financial Report
* September and October Actuals
* YTD Statement
* Changes to the budget in 2021/2022

Budget / Precept 2021/2022
*  Motion
* EMR Management

— |

Policies Review
* Substitution at meetj ngs (Circulated)

Standing Items
* 5137 Application - Redgate signage
Business Plan review
Risk Register
Transparency Code Update
Woaorkplan review ]




St Cleer Parish Council

Precept Motion

Date of Document: ' ' 12.10.20

' Committee / Sub Committee ,
the motion is inten ded for: '

' Date of that Meeting: ]
’. Proposer:
! Seconder:

Y and 4th s'[gn'a tories if ﬁ.-quired under Sténdlng ﬂrder !

contemporaneous ang ought to be familiar

' Background:

Covid; large increase last year. Need not to stand still but not to penalise a hard-pressed community

Assessment:

Extensive planning of the precept is likely to result in a low Or no increase; essentially using the current year's

budget.

Proposed Motion:
| The current budget is used in 2021-2022 with a 1% uplift to mitigate for increased costs born by Parish and to

acknowledge a reduction in utility and other bills due to the lack of use of the Pavilion

Date received:
| Action taken or motion rejected (under sosnj:

' Signature of Clerk / Officer receiving the motion:



St Cleer Parish Council
Minutes of a Meeting of the Finance and General Purposes Committee on 11t November 2020, virtually

] Penelope Andrews, Councillor T ,| In attendance

f

| Sue Harbord, Councillor | Chair of Council

l'In attendance

Suzanne Horsfield, Councillor

—— —

Jonathan Prinn, Couneillor | Observing

Clive Sargeant, Councillor

| Brian Seage, Councillor

Brian Smith, Councillor Chair, FGPC Committee | In attendance
Tony Turton, Councillor

Chris Uliman, Councillor

Derris Watson, Councillor Vice Chair FGPC In attendance from item 7

Andy Webb, Councillor Vice Chair of Counci|
Martin Eddy, Cornwall Councillor St Cleer, 5t Neot and Warleggan

[_Huni Jones Clerk In attendance RJ

| Members of the Public 1

'F

[ Apologies for Absence

DW had indicated she may be unable to attend; She joined the meeting at item 7
|'

2

memhers declarations

Disclosable pecuniary interests
Non-registrable interests
Declarations of gifts
Applications for dispensations

a0 pow

No interests we re raised

Minutes of Previous meeting
To receive and approve minutes of the |ast meeting(s) gt September 2020 (this was noted incorrectly in the
agenda as 22,6.20)

PA proposed the minutes a5 accurate and was seconded by SH; Motion carried

Matters Arising
Review the ongoing closure of the village WC - there being no material changes led the committee to proposed

at BS and seconded by PA to continue the closure; Motion carried
Financial Report —i
The appended documents were presented to the committee; it is noted that

Bottom line for 30.10.20 is that 3|1 income is in; and at month 8 we are at 53% of spend; but as ever
insurances come out at the latter part of the year —this information is ported into the Reserves document
referred. All now reconciles and this version shows EMR transfers. (The vAT receipt for the la ptop has now

been received and as such the Unity Current account, as all other bank accounts reconciles).

EMR updated - the laptop, gravel etc at the MG and a recent invoice for the pitch have come from their
respective EMRs - the majority of paint and other consumables used this year have just put through as

Parish ]




The Reserves document shows that by ma king these moves and changes of the £129k held; £108K will be in
EMR with £20K Free reserves

Budget Basis 3 simple inflation budget is recommended this year

f 6 Budget / Precept 2021/2022
' Precept Motion - amended and appended below. Proposed by PA and seconded by SH; motion carried
EMR Management - Motion to Parish to recommend that the EMR is changed as indicated to meet the
workplan of parish
7 Policies Review —I

Substitution at meetings - these minutes reflect a number of communication issues over the wording of the
Proposed policy and two votes, properly proposed and seconded which became dpparent had been
misunderstood in the voting by the voters and that interpretation and how it ought to be recorded by the
clerk. After a brief adjournment and a representation of the document; DW Proposed and PA seconded the

-

8 | Standing Items

5137 Application — Redgate signage
An application for £100 is expected for locally developed signs to address electors’ concerns. DW to contact the
application and enable the form to be completed; DW Proposed that should the form be received by the Parish
Meeting that the £100 should be awarded for the signage, Seconded by SH and Motion carried

* Business Plan review - Rolled over

* Risk Register - Nothing new added to any register
* Transparency Code Update - Rolled over

L * Workplan review - Rolled over
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1112020 St Cheer Parish Council Fage 1
1517

Cost Centrs Repon
AStual Yiegr Curem: VINANCE  Camemigd Furas Soert  Tratgher
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2000 s:mnu;m 10,252 18,438 .08 5088 Sl
4055 Suaf Traming 56 a5 S84 S84 oo
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St Cleer Parish Couneil
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Coat Centre Repon

Page 2
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101112020 $t Cleer Parish Couneil Page3
o Oetalled Receipts & Payments by Budget Heading 30r10r2020
Cost Centre Repon
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‘I'll‘-‘:l‘:.r Ay Bud Ay Teey Empendure I:::u - ot B
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1112020 St Cheer Parish Couneil Page 2
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