St Cleer Parish Council
Equality Impact
Background
As a Parish Council, St Cleer has a legal responsibility to ensure that its policies, procedures and functions do not
adversely affect the different sections of its diverse community. Discrimination is defined as ‘where someone is treated
less favourably or put at a disadvantage because of their protected characteristic (such as gender, race or disability) than
others without that characteristic’.
St Cleer provides facilities not services therefore this policy relates exclusively to Policy and Procedure (including letting
of allotments and the hire / use of the sports and community facilities)
Equality Impact Assessments (EqIA) provide a framework through which each Parish policy or facility is considered in
relation to its impact across the 9 protected characteristics of equality:
• age
• disability
• gender reassignment
• marriage and civil partnerships
• pregnancy and maternity
• race
• religion and belief
• sex and sexual orientation
If an adverse impact is identified then, wherever possible, attempts need to be made to remove or minimise this impact.
Ideally, an impact assessment should form part of any new policy or practice and be factored in as early as one would for
other considerations such as risk, budget or health and safety. Sometimes EIAs are done retrospectively. The important
thing is that they are done. St Cleer recognises that it is in the process of reviewing all of its policies and procedures and
this policy sets out the need to factor in EqIA in that, wider, programme as they relate to policies and practices that are
relevant to equality, under the Race, Disability and Gender Duties.
Relevance is to do with whether the policy or practice affects people because of race, disability or gender. Since
recruitment could be subject to bias (designed or default) it is considered relevant; since internal control mechanisms in
finance at St Cleer with only 1 employee involved, they could be defined as irrelevant as no one would be disadvantaged
checking compliance with the Financial Regulations.
St Cleer as a small Parish needs to recognise that its responses need to be proportionate to the organisation and as a
result to make assessment and change as simple as possible, whilst promoting and safeguarding the protected
characteristics.
The Duties also distinguish between ‘major’ and ‘minor’ policies and practices. The term ‘major’ describes the
importance of the policy or practice to the organisation. All of those deemed ‘major’ will likely need impact assessments
again recruitment would factor here and also procurement where diversity clearly needs to be considered in the
purchase, for example, of community benches but not cleaning materials.
They are not only about addressing discrimination or adverse impact. They are about positive promotion of equality of
opportunity, improving access, participation in public life and good community relations
Process
The Group that ’owns’ this policy and procedure is the HR Group since the major policies and practices will form under
that remit; they may refer certain matters to FGPC, Estates or Parish should they consider that their purview is being
exceeded.
The Relevant Policy list of the Council, these will be assessed by 2 Councillors and the Clerk using the simple EQIA form at
Appendix 1

Where action needs to be taken, the usual motions process (as outlined in the standing orders) will be employed to
manage change and will be recorded in section 3 of the form.
It is noted that this policy has a short ‘shelf life’ and recognises the legacy issues within the Parish in relation to Policy and
Procedure and the aspiration of the Council to improve this situation significantly.
This policy will be reviewed once all policies that are ‘relevant’ have been reviewed using this simple process and a
further informed policy agreed.
Relevant Policies include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Publications Statement
Social Media Policy
Officer Member Protocol
Code of Conduct
Standing Orders
Financial Regulations
Best Value Statement
Data Protection Policy
Recruitment Policy
Discipline and Grievance Policy
Capability Policy
Lone Working Policy
Complaints Policy
Approved Contractor application form
Policy for dealing with abusive, persistent or vexatious matters
Pavilion Booking Process
Allotments Hire Agreement
Planning Coordinator Role
Training Policy
More Policies may be added to this list by the HR Group

Date by which all named policies will be reviewed 1.4.2020
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St Cleer Parish Council
Equality Impact Assessment

Appendix 1

Policy ______________________________________________________________________
Date

______________________________________________________________________

Assessors
1

2

3

_______________________________________________________________

Are a particular group at a disadvantage as a result of the Policy under assessment?
Protected Characteristic
Age (Younger People (17-25) and Children / Older People (60+)
Gender (Men / Women / Other)
Race
Disability (Learning Difficulties / Hearing Impairment / Visual Impairment / Physical Disability /
Mental Illness)
Religion / Belief
Sexual Orientation (LGBTQ)
Gender Re-assignment
Marriage & Civil Partnership
Pregnancy & Maternity
What is the level of impact?
Key Consideration
Could the Policy or the way in which it is carried out have a negative impact on relations
between different groups
Is the negative impact, if any, unavoidable?
Can the aims be achieved without causing a negative impact?
Could taking particular measures reduce the negative impact?
Is further research or consultation necessary?

Yes

No

Yes

No

Action
Outcome – specify if it is considered that any legislation (see Appendix 3) may have been or may be compromised

Action Plan – Use separate sheet if required

Date of HR Committee:
Result of Consultation with HR Use separate sheet if required

Date of Parish Council:
Outcome of PC Meeting Use separate sheet if required

Date for next review
Signed
Councillor 1

Councillor 2

Clerk

Appendix 2
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