St Cleer Parish Council
Minutes of a Meeting of the Finance and General Purposes Committee on 11*" November 2020, virtually

Penelope Andrews, Councillor In attendance
Sue Harbord, Councillor Chair of Council In attendance
Suzanne Horsfield, Councillor

Jonathan Prinn, Councillor Observing

Clive Sargeant, Councillor
Brian Seage, Councillor

Brian Smith, Councillor Chair, FGPC Committee In attendance
Tony Turton, Councillor
Chris Ullman, Councillor

Derris Watson, Councillor Vice Chair FGPC In attendance from item 7
Andy Webb, Councillor Vice Chair of Council

Martin Eddy, Cornwall Councillor St Cleer, St Neot and Warleggan

Roni Jones Clerk In attendance RJ

Members of the Public 1

Apologies for Absence

DW had indicated she may be unable to attend; She joined the meeting at item 7

Members declarations
a. Disclosable pecuniary interests
b. Non-registrable interests
c. Declarations of gifts
d. Applications for dispensations

No interests were raised

Minutes of Previous meeting
To receive and approve minutes of the last meeting(s) 9™ September 2020 (this was noted incorrectly in the
agenda as 22.6.20)

PA proposed the minutes as accurate and was seconded by SH; Motion carried

Matters Arising
Review the ongoing closure of the village WC — there being no material changes led the committee to proposed
at BS and seconded by PA to continue the closure; Motion carried

Financial Report
The appended documents were presented to the committee; it is noted that

Bottom line for 30.10.20 is that all income is in; and at month 8 we are at 53% of spend; but as ever
insurances come out at the latter part of the year —this information is ported into the Reserves document
referred. All now reconciles and this version shows EMR transfers. (The VAT receipt for the laptop has now
been received and as such the Unity Current account, as all other bank accounts reconciles).

EMR updated — the laptop, gravel etc at the MG and a recent invoice for the pitch have come from their
respective EMRs — the majority of paint and other consumables used this year have just put through as
expenses. Asset Register updated with camera, laptop, and splitter (St Cleer Stocks to ass) It was noted that
the changes suggested last year have been enacted in terms of EMR naming and the creation of both a Locum
and Election EMR and a Defib budget for the planned widening of AED access across all settlements in the
Parish



Derris Watson
Warleggan


At this point the transfer to the EMR from this year’s precept is due — Parish reduced the Pavilion EMR last
year in favour of the Skate park but the PPM report impacts on this so the EMR with Budget transfers at Q3
refers to Clerk recommendations — a total of £27K.

The Reserves document shows that by making these moves and changes of the £129K held; £108K will be in
EMR with £20K Free reserves

Budget Basis a simple inflation budget is recommended this year

Budget / Precept 2021/2022
Precept Motion —amended and appended below. Proposed by PA and seconded by SH; motion carried

EMR Management — Motion to Parish to recommend that the EMR is changed as indicated to meet the
workplan of parish

Policies Review

Substitution at meetings — these minutes reflect a number of communication issues over the wording of the
proposed policy and two votes, properly proposed and seconded which became apparent had been
misunderstood in the voting by the voters and that interpretation and how it ought to be recorded by the
clerk. After a brief adjournment and a representation of the document; DW proposed and PA seconded the
policy as appended to go to parish and the motion carried.

Standing Items

S 137 Application — Redgate signage

An application for £100 is expected for locally developed signs to address electors’ concerns. DW to contact the
application and enable the form to be completed; DW proposed that should the form be received by the Parish
Meeting that the £100 should be awarded for the signage. Seconded by SH and Motion carried

e Business Plan review — Rolled over

e Risk Register — Nothing new added to any register
e Transparency Code Update — Rolled over

e Workplan review — Rolled over

5t Clear Parish Council
Appointment of Substitute Members at Meetings of Commmittees

This schedule will be appended to the Standing Orders of the Parish in May 2021

If @ member of 3 Committes is unable to attend a meeting or meetings of a Committee then they should provide the
Chair of the committee with the identity of another member who is prepared to act as their substitute

The Chzair of the commmittes is entitled to appoint any member to act as a substitute shouwld the abzent member be
unable to do so by reason of incapacity or lack of diligence

A substitute may only be appointed to attend a meeting when an appointed member of the relevant committee is absent
and the substitute appointment shall last only for that meeting only, unless otherwise agreed at the naxt meeting of the
Parish Coundcil

At the start of any mesting for which a substitution has besen arranged im accordance with theses rules, these will be
announced that the sbsent member ar each of them (if more than one) apologises for their zbsence and that the named
member has been appointed to serve as their substitute.

If the abzent member is subsequently =ble to attend & mesting for which a substitute has been appointed and he is
present for the start of the meeting (and baefore the announcement above has been made) then, with the agreement of
the nominated substitute, they can be re-instated and take part in the mesting.

If the absent member is subsequently able to sttend a mesting for which a substitute has been appointed, but arrives
after the mesting has opened and the announcemsent has been mads as sbave, they shall be entitled to attend the
meeting and speak in accordance with 3tanding Orders, but they will not be entitled to wvote.

The substitute is charged with mzaking decisions that are, in their view, in the bast interests of the Parish without regard
to the absent member.
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10¢11/2020 St Cleer Parish Council Fage
1517 Detalled Racalpis & Paymsnts by Budgst Heading 30H 2020
Cost Centre Report
Aciual Year Currend Warance Commited Funds =% Epent Traresier
To Dinie Arrausl Bud  Annual Toial Expendiore  Asaliabls iofrom BN
100 Adminisration
1076 Precept 66,752 645,752 ] 100.0% 1,420
1077 Councll Tax Suppon Grant 1,469 1,500 3 a7.9%
1050 Bank Interast a1 200 158 20.5%:
1055 Accounis for 3rd Parties 1,474 a (1.474) 0.0%
1100 {Granis Received 4,760 a (4.7E0) 0.0%
Adminisiration - Recelpis 74,505 68,462 {6.043) 106.5% 1,420
4000 Saanes In. Ml & pension 10,352 19,435 9,036 BO&E 533%
4035 53l Training 66 BES0 S84 554 10.2%
4080 Cownciior Training o x5 ¥ir |} ¥l 1 0.0R%
4065 Parish OfMoa 3,526 13913 3483 393 o00% 250
4067 Bank Charges 51 a (51) (51} 00%%
4070 Insurance o 3,150 3,150 3,150 0.0R%
4080 GDPR o 138 158 158 0.0R%
4083 Cormueal-Single point of conta 28 a (o) {38}  OO%
4085 AudltFees 385 740 {145) [145) 119.6%
4055 Chalman’s Allowance 1] SO0 S 00 0.0%
4100 Section 137 219 1,000 a1 781 21.9%
4105 Buna Srounds 1] BOO B BOD 0.0%
4220 Ulities 167 a (16T [16T) 0.0%
Adminisiration - Indirect Payments 15385 30,805 15,240 [F] 15,240 50.2% 2350
Met Recelpts over Payments 53,140 3T.EST (21,283
G000 plus Transfer from EMR 250
001 leeE Transler o EMR 1,420
Movament toi[from) Gen Reserve 57,8970
110 Melghbourhood Fian
1110 Melghbourhood Fian {Inc) {24) a 24 0.0R%
Meighbourmood Plan - Recalpis [24) 0 24 0
4110 Meighbournood Pran [Exp) 438 [43E) (438  00%
Nelghbourivood Fian - Indirect Payments 438 0 (438) 0 [438) 0
Het Recelpts over Payments 483 [T 453
200 Pavillon
1200 Pavillon Hifngs {Inc) 38 1,500 1453 2.5%
Pandlion - Recaipis 36 1,500 1.483 2.5% 1]



10¢11/2020 St Cleer Parish Council Fage 2
1517 Detalled Racalpis & Payments by Budsgst Heading 30/ 02020
Ciat Centre Report
Aciual Vear Curmeni Yarance Funds % Epent Trarsier
To Diaie Arrusl Bud  Annual Toial Expendiure  Asalable 1ofrom BN
4000 Salares In. Ml & penskon 4,388 3,155 (2.233) [3.233) 202.59%
4200 Maintenance 1.4 4,11d 2679 2678 34.8%
4230 Uilities 973 2216 1,238 1,238 44 2%
4225 In2mal Equipment 1] 230 239 230 D.0%
4300 Mowing Corfract 1,015 a {1,015) (1.015) 00%
Favilon - Indiract Payments 5,813 9,720 {93} (@3] 10100 0
Met Recalpts over Payments [3,775) {8,220} 1,555
210 Sports Piiches
1220 Spors Prches (Inc) 2,650 2,435 (215) 108.5%
Sports Phches - Recelpts 2,650 2,435 (215 108.5% 0
4700 Malnbanancs B4) 3,000 3,084 3084 [2B%)
4300 Mowing Comtract 1,015 12,130 11,165 11,185 §.3%
Sparns Pltches - Indirect Payments amn 15,180 14,243 14,243 E1% 1]
Het Recslpts ower Payments 1,713 [12.745)  (14.464)
220 Duidoor Assats
4350 SkateparkMUGANRIODr Gy 1] 4,300 4, 300 4,300 D.0%
4360 Openspaces 1,410 300 {1,110) (1,110) 470.1% 1,140
4370 Play Area T 156 [k} 79 4Ba%
CJubdoor Assets - Indirect Payments 1.487 4,758 3263 3263 3% 1.140
Mt Paymants {1.487] [4.755) {3.269)
EDDO plus Transter from EMR 1,140
Movament taifrom) Gen Ressrve 247
300 Alltments
1300 Allotment Rent 552 1,500 BB 36.8%
1305 Allotment Water 1] 250 250 0.0%
Allotments - Recelpts 332 1,730 1.138 J3.5% 1]
4000 Salanes In. Ml & pension 1] 3,155 3,155 3,155 D.0%%
4200 Walnbenance 76 a (6} [f6} O0%
4220 \niites 131 326 197 197 359%
Allotments - Indirect Payments 207 3,453 3276 3,278 5.5% 1]
Met Recalpts over Payments 345 1.733) {2.078)
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1517 Detalled Recelpts & Payments by Budget Heading 301 0/2020

Cost Centre Report
ActualYear  Cumens Varance  Commited  Funds % Spent  Transier
ToDate Ao Bud  Annual Tots Swpendiure  Awaliabie fnfrom EMS
400 Tolets
4200 Malnbenance 3z a (32 (37}  00%
4230 Unlites 11d 270 160 160 409%
Tolleds - Indirect Payments 143 2T 127 F] 127 528% L]
Het Payments {143 [270) (127)
410 St Cloer Village
1101 Community Emengency Fund 400 a (400 0.0%
5t Cleer Wllage - Recelpts 400 0 (400 0
4] Salares In. Wl & pension 0 5,710 5710 5,710 0.0%
4200 Malnbenance &1 a (&1 B} 00%
4201 Covid 19 403 a {4DE) 408)  00%
4300 Mowing Coniract 1,381 a (1,381) [(1,381)  00%
4361 DeNbrilabor AED o 3,100 3,100 3,100 0.0%
4210 Car Pamk 0 100 100 100 0.0%
4505 Millenium Garden 243 a (24E) 243  00% 213
4550 Bus Shelters 3675 a {3575) [3E75)  00%
4570 Benches 0 0 S0 0 0.0%
4560 Maw Projects 2,008 2,000 (3] {3 100.4%
4561 Speed Camera 2,002 a (2,092) [2.052) 00%
St Clear Vilage - Indirect Payments 3,874 11,420 1.546 F] 1,548 BE5% 213
Met Recsalpts ower Payments [3.474) [11.4210) i1.94E)
G000 plus Transfer from EMR 213
Movament toiffrom) Gen Reserve [3.262)
420 Footpaihs
1000 Foolpaths - SLA IRG) 1,664 1,650 (14) 100.5%
Footpaths - Recalpts 1,664 1,650 {14} 100.5% 0
4300 Mowing Coniract 2,679 a {2579) [2E679)  00%
Footpaths - Indirect Payments 2673 0 [2,673) 0 [2E73) 0
Met Recalpts over Payments [1.015] 1,850 2,655
595 VAT Data
215 VAT on Paymenis 1521) a 521 521 0.0%
VAT Diaia - Indirect Payments: 1521) L] Lry | F] 21 L]

Het Payments 5 LI i521)
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1517 Detslled Racelpis & Payments by Budget Heading 301 02020
Coat Centre Report

Actual Year Curment Warance Commited Funds % Epent Tramsier
ToDate  Annusi Bud  Annual Tots Sxpendiure  Awalabie tofrom EMS
Grand Totals:- Receipts T3, T84 75,737 {3.987) 105.3%
Payments 40418 75,434 35,018 o 35,018 S36%
Met Receipts over Payments 35,358 353 [39,005)
plus Transfer from EMR 1,602
less Transfer to EMR 1420

Mowvement tof{from) Gen Reserve 39.551



5t Cleer Parish Council

Summary Receipts and Payments for Year Ended 31st March 2020

Last Year Ended
31st March 2019

56,271.08
2,145.00
1,047.50
4,330.00
1,101.78
0.00

1.831.42
B.704.45

756214

23,188.22
287183

23,810.71
1,380.00

5,370.73
158.87

4,708.73
10,702.20
2,848.42
34747

T8, 232,88

92,345.69
75,6211

167,8566.90
TB,232.88

B9,734.02

0.00

0.00
64,216.74
043163
16,035.85

£9,724.02

-2,811.87
23,820.71

3,288.43
23.481.12

Current Year Ended
31st March 2020

Operating Income
Administration
Meighbourhood Plan
Pavilion

Sports Pitches
Allotments

5t Cleer Village
Footpaths

VAT Data

Total Receipts

Running Costs
Administration
Meighbourhood Plan
Pavilion
Sports Pitches
Curtdoor Assets
Allotments
Toilets
5t Cleer Village
Footpaths
VAT Data

Total Payments

Receipts and Payments Summary

Opening Balance
Add Total Receipts{As Above)

Less Total Payments{As Above)

Closing Balance

These cumulative funds are represented by:

CAF Current A'c CLOSED
CAF Deposit Aic CLOSED
HSBC Deposit Account
Unity Bank

Unity Bank Deposit

Reserve Balances are represented by:
Current Year Fund

General Resenves
EMR - Pavilion

EMR - Skatepark

74.504.61
-24.00
3750
2.650.00
85175
400.00

1.684.02
0.00

79.782.88

15,364.62
438.00

p.812.33
B31.15

1.487.41
20716
142 60

b.ET4.43

2.878.02

-521.40

40.415.78

89,734.02
79.7B3.88

189.517.20
40.415.78

129.102.12

27 615.20

0.00
40,158.00
3326356
23.064.66

129,102.12

30,366.10
21.411.02

2.000.00
24.581.00

St Cleer Parish Council

Summary Receipts and Payments for Year Ended 31st March 2020

Last Year Ended
31st March 2019
8,200.00

2,500.00
2,500.00

500.00

8,000.00

1,250.00

2,500.00

6,000.00

1,000.00

550.00

250.00

1,000.00

8,404.43

1,000.00

1,140.00

92,734.02

EMR - MUGA

EMR - Pavilion Internal Equip.
EMR - CCTV

EMR - External Equipment
EMR - Play Equipment
EMR - Millennium Garden
EMR - Allotments

EMR - Pavilion Car Park
EMR - Bus Shelters

EMR - Notice Boards
EMR - Office Equipment
EMR - Village Car Park
EMR - Prudent Reserve
EMR - Qutdoor Gym

Pitch improvement Plan

Current Year Ended
31st March 2020
8,500.00
2,500.00
2,500.00
500.00
8,000.00
28750
2,500.00
5,000.00
1,000.00
550.00
0.00
1,000.00
8,404.43
1,000.00
0.00

129,102.12

St Cleer Parish Council Precept Information Reserves

10.11.20

Income

Running Costs YTD

Projected
Prudent Reserve

Total

Cash at Bank
HSBC Dep
HSBC Current
Unity Dep
Unity Current

EMR

Balance

EMR 20/21
Prudent Reserve

Free Reserves
Cash
EMR

2020/2021

100% £ 79,783.88
60%
40%

£ 79,783.88

£ 27,615.90
£ 40,158.00
£ 28,064.66
£ 33,263.56
£ 129,102.12

£ 68,322.93 Current

£ 27,713.88 Recommende
£ 12,424.00 See above

£ 108,460.81

£ 129,102.12
£ 108,460.81
£ 20,641.31

Working
figure
2020/2021
only
£ 40,415.78

£ 26,943.85

£ 12,424.00 <

£ 79,783.63




Date : 08112020

Time:

16:48

Ale Code Account Name

200
215
220
225
310
320
3
322
325
328
227
328
329
A
332
333
335
334
k)
240
24
342
515
1000
1078
1077
1080
1085
1100
11N
1110
1200

1300
4000
4000
4055
4085
4087
4042
4035
4100

CAF Cument Afc CLOSED
HEBC Deposit Account
Unity Bank

Unity Bank Deposit
General Resarves

EMR - Pavilion

EMR - Skatepark

EMR - MUGA

EMR - Pavilion Intemal Equip.
EMR - CCTV

EMR - External Equipment
EMR - Play Equipment
EMR - Millennnem Garden
EMR - Allotments

EMR - Pavilion Car Park
EMR - Bus Shelters

EMR - Notice Boards

EMR - Office Equipment
EMR - Village Car Park
EMR - Prudent Reserve
EMR - Qutdoor Gym

Pitch improvement Plan
VAT on Payments
Footpaths - SLA (Inc)
Precept

Councd Tax Support Grant
Bank Interest

Accounts for 3nd Parties
Grants Receved
Community Emergency Fund
Meighbourhood Plan (Inc)
Pawilion Hirings {Inc)
Sports Pitches {Inc)
Alotrment Rent

Salanies In. NI & pension
Salanies In. NI & pension
Siaff Training

Parish Office

Bank Charges
Comwall-Single point of conta
Audit Fees

Section 137

5t Cleer Parish Council
Trial Balance for Current Year

Account Mumber Order

Centre Centre Name

993 VAT Data

420 Footpaths

100 Administration
100 Administration
100 Administration
100 Administration
100 Administration
410 St Cleer Village
110 MNeightourhood Plan
200 Paviion

210 Sports Pitches
300 Alletments

100 Administration
200 Paviion

100 Administration
100 Administration
100 Administration
100 Administration
100 Administration
100 Administration

Page 1

User: ROMI

Debit Credit
2761580
40,158.00
3411851
2306458

18.200.04

3.260.43

23.461.12

8.200.00

2.500.00

2.500.00

500.00

8.000.00

1.250.00

2.500.00

6.000.00

1,000.00

550.00

250,00

1,000.00

8.404 43

1,000.00

1.140.00

68328

1.664.02

88.762.00

1.468.52

41.00

1.473.50

475053

400.00
24.00

37.50

2,850.00

B51.76
1035245
§,3868.28
88.00
2.813.35
51.00
98.00
835.00
218.00

Continued over page

Date : 081112020

Time: 1648

Ale Code Account Mame

4110
4200
4200
4200
4200
4200
4201
4220
4220
4220
4220
4300
4300
4300
4300
4380
4370
4503
4550
4330
4581

Neighbourhood Plan (Exp)
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
CoVid 18
Litdities

Litdities

Litdities

Litdities

Mowing Contract
Mowing Contract
Mowing Contract
Mowing Contract
Openspaces
Play Arsa
Millenium Garden
Bus Shelters
New Projects
Spesd Camera

5t Cleer Parish Council
Trial Balance for Current Year

Account Number Order

Centre Centre Name

110 Meighbourhood Plan
200 Pavilion

10 Sports Piches

300 Allotments

400 Todets

410 StCleer Village

410 StCleer \illage

100 Administration

200 Paviion
300 Allotments
400 Todets
200 Paviion

M0 Sports Pitches
410 St Cleer Village
420 Foofpaths

220 Qutdoor Assets
220 Outdoor Assets
410 St Cleer Village
410 StCleer \illage
410 StCleer Village
410 St Cleer Village

Trial Balance Totals :

Difference

Debit

Page 2
User: ROMI

Credit

438.00
1.431.08

78.32
3225
8142
408.17
187.36
a78.48
130.83
110.35
1.015.00
1.015.00
1,380.28
2678.02
1.410.27
7714
243.45
3,675.00
2.0D8.25
208221

B3.BS

170,283.73

170.289.73

0.00



5t Cleer Parish Council
Budget EMR transfer with Q3 update

2020/2021 202172022 Projected
Account Actual Target Target Date |Variance contribution contribution | Balance 2022
320 EMR - Pavilion £ 2,000.00 | £ 10,000.00 2021 £ 8,000.00 | £ 4,000.00 | £ 4,00000 [ £ 10,000.00
321 EMR - Skatepark £ 24,581.00 | £ 25,000.00 2020| £ 419.00 | £ 1,538.88 | £ - £ 26,119.88
322 EMR - MUGA £ 8,500.00 | £ 10,000.00 2021 £ 1,500.00 | £ 900.00 | £ 900.00 | £ 10,300.00
324 EMR - Clerk Locum Reserve £ - £ 5,000.00 2021 £ 5,000.00 | £ 2,500.00 | £ 2,500.00 | £ 5,000.00
325 EMR - Pavilion Kitchen Refurb £ 2,500.00 | £ 5,000.00 2022 £ 2,500.00 | £ £ 2,500.00 | £ 5,000.00
326 EMR - CCTV £ 2,500.00 | £ 3,000.00 2020( £ 500.00 ] £ 500.00 £ 3,000.00
327 EMR - Grithins £ 500.00 | £ 600.00 2020| £ 100.00 £ 100.00 | £ 600.00
328 EMR - Play Equipment £ 8,000.00 | £ 160,000.00 2057 £ 152,000.00 | £ 4,000.00 | £ 4,000.00 | £ 16,000.00
329 EMR - Millennium Garden £ 287.50 | £ 2300.00 2022( £ 21250 ] £ 100.00 | £ 112,50 | £ 200.00
330 EMR - Toilets £ - £ 5,000.00 2025| £ 5,000.00 | £ 1,000.00 | £ 1,000.00 | £ 2,000.00
331 EMR - Allotments £ 2,500.00 | £ 5,000.00 2020| £ 2,500.00 | £ 2,500.00 £ 5,000.00
332 EMR - Pavilion Car Park £ 5,000.00 | £ 100,000.00 2025 £ 95,000.00 | £ 1,500.00 | £ 1,500.00 | £ &,000.00
333 EMR - Bus Shelters £ 1,000.00 | £ 1,000.00 2020| £ - £ £ - £ 1,000.00
334 EMR - Benches £ - £ 4,000.00 2022 £ 4,000.00 | £ 1,000.00 | £ 1,000.00 | £ 2,000.00
335 EMR - Notice Boards £ 550.00 | £ 2,000.00 2022( £ 1,450.00 | £ 725.00 | £ 725.00 | £ 2,000.00
336 EMR - Office Equipment £ - £ 1,000.00 2022| £ 1,000.00 | £ 500.00 | £ 500.00 | £ 1,000.00
337 EMR - Village Car Park £ 1,000.00 | £ 40,000.00 2049 £ 39,000.00 | £ 1,200.00 | £ 1,200.00 | £ 3,400.00
338 EMR - Defibrillators £ 7,000.00 2023 £ 7,000.00 | £ 3,500.00 | £ 3,500.00 | £ 7,000.00
339 EMR -Election Reserve £ 3,500.00 2024| £ 3,500.00 | £ 1,000.00 | £ 1,000.00 | £ 2,000.00
340 EMR - Prudent Reserve £ 8,404.43 | £ 37,000.00 ASAP| £ 28,595.57 £ 8,404.43
341 EMR - Outdoor Gym £ 1,000.00 | £ 11,000.00 2028 £ 10,000.00 | £ 1,250.00 | £ 1,250.00 | £ 3,500.00
342 EMR - Pitch Improvement £ - £ - £ - £ £ - £ -
Reforestation £ - £ - £ - £ £ - £ -
Rewilding Bus Shelters £ - £ - £ - £ £ - £ -
Total £ 68,322.93 | £ 435,600.00 £ 367,277.07 | £ 27,713.88 | £ 25,787.50 | £ 121,824.31
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