
ST CLEER PARISH COUNCIL 
                                                     Meeting of the Full Parish Council 

Minutes of the meeting of the Full Parish Council held on November 23rd 2022 
 

Minute 
no 

 Action 

 Present: Cllrs. K. Johnson, L. Price, S. Harbord, B. Smith, C. Sargeant, P. Andrews, I. Morris, 
B. Dupreez 
Absent: Cllrs. S. Horsfield, J. Colenzo, N. Emms 
In Attendance: E. Luther, Clerk/RFO 
Members of Public: 0 

 

251/11 To Receive any Declarations of Interest from Members/Dispensations 
Cllr. Price declared an interest in an invoice due for authorisation in relation to his 
connection to SW Locks. Cllr. Harbord declared an interest in that one of the payments to 
be authorised was a reimbursement to her. Cllr. Morris declared an interest in the 
allotments, as the rent for these was due to be reviewed this meeting. 

 

252/11 Allow up to 15 Minutes for the Public to address the Council 
None present 

 

253/11 Chairman’s Announcements: 
 
Code of conduct complaints (Seage) x3 - CCN047/22/23 Jul 22, CCN062/22/23 Aug 22, 
CCN078/22/23 Oct 22. Written apologies, censure and requirement for public notice as 
directed by MO. 
Cllr. Johnson recounted the history of these complaints, the censure and the apology, 
which he stated was rejected. He said that although Mr Seage had resigned, the censure 
will remain on record. Further details are available on the St Cleer parish council website 
under Notices. 

 
Resignation of Cllrs Seage & Abernethie & Election/Co-option Opportunities 
Cllr. Johnson said that we now had two vacant positions on the parish council due to the 
above resignations. A Casual Vacancy notice has been issued today containing both 
vacancies. It can be found under Notices on the parish council website, and any interested 
parties are encouraged to apply. 
 
PC TPO Application PA22/01022/PREAPP 
Cllr. Johnson expressed his disappointment that the Tree Protection Order application 
from the parish council had been refused. He is seeking further and full details about this 
refusal. He said that there was keen public interest regarding the tree-felling, and that 
there was an ongoing Forestry Commission investigation into it. 
 
December meeting date 
Cllr. Johnson said that he felt having a meeting on the scheduled date of December 21st 
would be too close to Christmas and would leave no time to follow anything up afterwards. 
For this reason, he suggested the meeting be brought forward a week. 
To RESOLVE to hold the December meeting on Wednesday 14th December rather than 
December 21st: 
Proposed: Cllr. K. Johnson, Seconded: Cllr. B. Smith 
Carried 
 
Appointment of a Vice Chair to the parish council 
After a brief discussion, Cllr. Harbord put herself forward. Cllr. Johnson welcomed this. 
To RESOLVE to appoint Cllr. S. Harbord as Vice Chair 
Proposed: Cllr. K. Johnson, Seconded: Cllr. B. Smith 
Carried 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



2023 priorities 
Cllr. Johnson mentioned the upcoming Cornwall Council audit of the parish council, which 
is taking place in January 2023. He also thanked the volunteers in the parish for their work 
before and during the Remembrance service. 

254/11 Clerk’s Report 
The Clerk began by reading out the crime figures for Oct 1st – 31st in the St Cleer area sent 
to her by PCSO Edser. She stated that there had been the following crimes that are 
disclosable: a Public Order offence; a Dog dangerously out of control; Harassment; Theft; 
Common Assault. 
She then read out an update from Coastline regarding the Penhale Lane development. This 
update is on the parish council website under Notices for those who wish to read it in full. 
There is currently no move-in date. 
The clerk gave an update on SW Water, explaining that she had put a request in for a site 
visit by SWW as she believes they have been reading the wrong meter due to the readings 
not tallying with the readings taken by the caretaker. Cllr. Morris will attend this visit due 
to his knowledge of the allotments.  
She reported that the caretaker was absent and a substitute caretaker was being arranged 
to cover this absence. She asked parish residents to be patient if there was some 
disruption to the usual cleaning services. 

 

255/11 Finance Report and Payment Schedule to November 23rd 2022 
The clerk read through all the items and explained them. The wages authorisation was 
deferred until after agenda item 8 (budget setting), so that the council could approve it 
first.  
To RESOLVE to authorise payment of all other items, excluding the wages: 
Proposed: Cllr. K. Johnson, Seconded: Cllr. B. Smith 
Carried 

 
 

256/11 Update from Cornwall Councillor, Phil Seeva 
C.Cllr. Seeva apologised for his absence from the last meeting, explaining he had been 
unwell. He said that the Penhale Lane issue had been raised with him, and that there were 
still a few hurdles to overcome. He promised to make sure Cornwall Council were focussed 
on it and will chase it up tomorrow. 
He said his casework had gone up and had recently been out checking cattle grids at 
Tremar with Cormac. 
C.Cllr. Seeva said that there would be a full council meeting next week to decide whether 
there should be a referendum regarding a Mayor for Cornwall. 

 
 



257/11 Budget planning: 
Prior to this section, Cllr. Sargeant raised the issue of the number of allotment plots and 
said there were actually 67. Cllr. Smith agreed with him. Cllr. Morris said he was happy to 
meet them at the allotments and show them the layout and plots. 
 
Debate/endorse recommendations from Nov 9th XO (proposed EMR levels) 
Cllr. Johnson explained what was proposed for the EMRs at the last meeting. He said that 
£22,325 would be moved this year from the reserves in the bank to the EMRs if councillors 
approve the proposals from Nov 9th. 
To RESOLVE to endorse the proposals of Nov 9th regarding reducing/increasing the EMRs 
Proposed: Cllr. Johnson, Seconded: Cllr. Harbord 
Carried 
 
Debate/endorse rental rates for FY 23/24 
Cllr. Johnson said that the rents hadn’t been reviewed since 2019 at least, and that rises 
would be necessary. There was disagreement between the percentage that the rents 
should be increased by, and, after a show of hands, it was a tie between an increase of 
50% and an increase of 25%. Cllr. Johnson, therefore, proposed a rise to 30% as a 
compromise. 
To RESOLVE to increase rents and charges by 30% across the board for the year 2023/24 
(named vote): 
Proposed: Cllr. Johnson, Seconded: Cllr. Smith 
For: Cllrs. Johnson, Smith, Andrews, Dupreez, Price, Harbord 
Against: Cllr. Morris 
Abstained: Cllr. Sargeant 
Carried 
 
Debate/endorse staff salaries FY 23/24 as recommended by Chair of HR 
To RESOLVE to endorse the NALC pay award backdated to April 1st 2022 
Proposed: Cllr. K. Johnson, Seconded: Cllr. B. Smith 
Carried 
 
To RESOLVE to authorise payment of £858 due to corrected hours to staff member 
Proposed: Cllr. Johnson, Seconded: Cllr. Smith 
Carried 
 
To RESOLVE to now authorise wages payment (and all other payments – see above) 
Proposed: Cllr. Smith, Seconded: Cllr. Johnson 
Carried 
 
The clerk asked if the incorrect information on the staff member’s contract would be 
corrected to show the right number of monthly hours. Cllr. Johnson clarified that the 
contract would have those hours struck out and the weekly hours of 15 shown only. The 
Clerk said she was checking to be sure and that the ‘missing’ 5 hours had not been paid this 
month but would be added to next month’s wage for the staff member concerned. 
 
Debate/endorse revenue expenditure FY 23/24 as recommended by RFO and 
Debate/endorse proposed precept for FY 23/24 
The proposed budget had been circulated by the Clerk/RFO. Cllr. Johnson now went 
through this line by line, with explanations from the clerk when needed. Some 
amendments were made after brief discussions: councillor training increased to £1000; 
audit fees increased to £1500; burial grounds payments removed; internal equipment 
payment removed with the instruction to use the EMR; MUGA payment removed; play 
area removed; car park removed; and benches removed. 
  
After these adjustments, the clerk suggested that she go away and recalculate the precept 
requirement. Cllr. Johnson suggested that there was no need and asked the clerk to bring 

 



up the calculator, which the clerk clarified as the Tax Base calculator. Cllr. Johnson said 
there would be cash at the bank at the end of this year and in theory the precept could be 
zero, but that that would be unreasonable. The clerk agreed that this would be risky.  
Cllr. Johnson estimated we could have £40 or £50k in the bank at the end of the year. Cllr. 
Johnson made a proposal that a precept amount of £50,000 be put into the calculator and 
said this would mean a reduction in the parish council tax portion of around 28%. He 
continued by saying he wanted this precept demand reduction of around 20% to be 
continued over the next three or four years. Cllr. Harbord questioned if he could propose 
reductions that far ahead and Cllr. Johnson said that he couldn’t propose it but he could, 
however, say it was an intention. He said a 90% reduction this year would be too big a 
swing, but gradual reductions such as he’d outlined would smooth the curve out.  
As asked, the clerk put a £50k precept into the calculator and said this would mean a 
reduction for council tax payers of around 28% on the parish portion of the council tax. 
Cllr. Seeva said the council was starting to get a strong hand on the finances. He went on to 
say that reducing the precept demand and increasing the rent across the board by 30% 
actually put the burden on the people who used the facilities, which he thought was 
probably fairer. 
Cllr. Harbord reminded Cllr. Johnson we’d also have to make payments into the EMR again 
in 2023/24. 
The clerk said that if Cllr. Johnson wished her to put in a request for a precept of £50,000, 
she would have to go away and recalculate the budget figures. Cllr, Johnson replied and 
said he would put his hands up because he had done exactly what shouldn’t be done. He 
went on to explain that he meant that if we went by the budget in order to calculate the 
precept, we would have a 100% reduction in precept so we needed to spread that 
reduction out. He said he had been critical when a previous clerk had used the calculator in 
that way (calculating the precept by putting in desired council tax reductions) but we 
needed to do that now because we had too much money. He continued that although this 
was the wrong way, we needed to smooth the curve of reduction with the aspiration it’s 
continued over several years. 
To RESOLVE to reduce the precept demand to £50,000 to give a reduction in the parish 
portion of the council tax of approximately 28%: 
Proposed: Cllr. Smith, Seconded: Cllr. Price 
Carried 

258/11 To Resolve to pay for two pitch cuts by Pitch Guru for this month and in perpetuity until 
terminated 
Proposed: Cllr. Johnson, Seconded: Cllr. Smith 
Carried 

 

259/11 Motion: Fences repair 
To RESOLVE to accept the proposed work schedule and cost in the attached quote and 
instruct commencement. 
Proposed: Cllr. Johnson, Seconded: Cllr. Smith 
Carried 

 

260/11 Matters Arising/Date of Next Meeting 
No further matters. Next meeting is on Wed 14th December 
 
Meeting Closed: 9.30pm 

 

 


