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Situation: 

Due to the problems arisen by the loss of clerk, it has become apparent that immediate action is needed to 

resolve the issue. 

 

Background: 

 

Over the past year the PC has made various progressions in a lot of areas, however it has now come to a standstill 

due to the loss of the previous clerk. 

There were many circumstances to why this happened, but it has now meant the running of the PC has become 

not as functional as it was. 

 

Assessment: 

Due to the above reasons, it is obvious that a resolution needs to be sourced immediately. And the best option 

would be to employ the previous clerk on a rolling 90 day contract, under, but not limited too, the terms of the 

attached contract. 

Proposed Motion: 

To employ the pervious clerk under a rolling 90 day contract, with the aim to sort out the mess that has 

occurred.  
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